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I Personal Experience

Three (failed) attempts at
getting Venture Capital
Funding separated by two
decades.

1990: Online Broker

2000: EnterTheMatrix

2010: MPay
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I Exhibit 1: Online Broker

What if investors could use the
internet to access the stock
market to trade stocks in real-
time with a click of the
mouse?

= What went wrong?
o Timming
o Location
Credibility
Technical Know-how

O

O

O

Prior Experience
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I Exhibit 1: Online Broker

But was it such a bad idea? = E*Trade was founded

Of course not ! in 1991

» Today virtually ALL
private trades are done
using an online broker
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I Exhibit 2: EnterTheMatrix

What if mobile phone users
were connected to the
internet at all times, and
wanted to share information
with others?

« Virtual Postlt
« Virtual SMS
« Find-A-Friend

= What went wrong?
o Timming
=—Location
= Credibility
=—Technicarow-how

= Prior Experience
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I Exhibit 2: EnterTheMatrix

But was it such a bad idea? = Social Networks are
Of course not! the “hot” stuff ...

Ten years later!
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I Exhibit 3: MPay

What if everyone used their = What went wrong?
mobile phone to pay for all e Tirnmi
products and services? _
And to Withdraw money? )
n | :
o Cradibili
And to Transfer money? e Technical K I
And to get real-time Discounts? o PriorE .
: o S0 7?7777
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I Exhibit 3: MPay

But was it such a bad idea? = Google
Of course not ! = PayPal

= FourSquare

* Mobile Operators (Isis)
» Credit Card companies
» Banks

Where is Microsoft???
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Momney

Transjfers

transfermoney between
MPay accounts with
your mobile phone.

MPay
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Mary rah out
of money, and
asks his dad
through SMS.,
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Go4mobility
technology ity

and services for mobil;

He decidesto do
amoney transfer

with the MPay
seyvice,
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= BRAYI"IR ]
technology and services for mobility /

. selects his
daughter's
number on his
phone,

Ruben silva

“ Ma“a Rainha

Marques Alpiar¢a

- ock Star

pamboia Sadagaes

& ad
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T
= —= =] -
L3¢ 4 NnobDIItY

technology and services for mobility /

L] ] ]
ENN Balance: xxx.xx ¢

. Rock Star

entity 919123153
e —

amount 5

pin code

., chooses an amount,

inserts the pin
Code' (N )
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Hlll === f [Iy
technology and services for mobiliy

. confirms the
operatwon,
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La( 134.’?;(_}1}1‘” LY

technology and services for mobilty /

and almost
(nstantly receive

the transfer
confirmation

® Operation finished...
Transferred of 5 EUR to
+351919123153 as ENQK7G on

2011-06-26 15:50:17 http://
mp2
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technology and services for mobilty

Hlll Go4mobility

Mary teceives the
money with a MPay
hotification..
arentparents
great?)
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Money

TFrmma ¢
Transffers

transfer money between
MPay accounts with
your mobile phone.

pawy Mary ranoutofmoney, and  He decidesto doamoney ~selects his daughter's ., chooses anamount, insetts confirms the operation,  3nd almost ins tantly receive mﬁﬁﬁ:ﬁ%ﬁ;ﬁﬁ
asks his dad through SMS.  transfer with the MPay service. number oh hs pheng. thepin code, the transfer confimation arentpareats gregt?

Mobile Payments
forthe 21st Century

MPay
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The SadTruthis...

"It's who you know, not what
you know that matters the
most in Business”




I The EcoSystem 101

* Bank Loan = Seed Capital

» Business Angels " StartUp

*Venture Capital " EarlyStage

* Private Equity " Expansion
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S ome D ata Venture Capital in USA - #dealsfamounted invested

Amount
Invested

# of
Deals

Amount
Invested

# of
Deals

Amount
Invested

# of
Deals

Amount
Invested

# of

Amount
Invested

# of
Deals

Amount
Invested

506  1.595.191.800] 587 2.207.773.2000 777 2.924.098.700[ 868 3.849.577.900 935 5.907.295.500| 2.173  27.205.240.400
463 2.449.862.4000 673 2.969.556.2000 780 3.526.772.500( 917 5.344.829.300| 1.328  10.048.437.400 2.135  26.261.379.600
434 1.540.899.800 603 2.389.487.2000 759 3.613.811.400( 927 4.843.015.400, 1.445 13.005.191.600 1.952  25.232.773.100
484 1.727.448.700 772 3.011.735.300 913 4.134.458.500] 1.013 5.698.998.100, 1.884 22.397.225.0000 1.778  20.505.190.800
Grand
Total 1.887 7.313.402.700f 2.635 10.578.551.900 3.229 14.199.141.100] 3.725 19.736.420.700 5.592 51.358.149.500 8.038  99.204.583.900
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Hll S ome D ata Venture Capital in USA - #dealsfamounted invested

Quarter

Amount # of Amount # of Amount # of Amount # of Amount # of Amount
# of Deals Invested Deals Invested Deals Invested Deals Invested Deals Invested Deals Invested

1| 1.317  12.328.445.800| 858 6.469.351.800 719 4.129.321.800 726 5.179.790.700, 747 5.044.992.3000 889 6.299.923.200

2 1241 10.556.057.300 873 5.842.475.400, 749 4.744.020.600, 867 6.032.628.500 846 6.140.660.200| 989 7.076.057.000

4 1.002 7.559.372.300 741 4.276.786.700] 798 5.387.348.500 858 5.792.437.600 840 5.724.851.800] 981 6.216.883.500

Grand Total] 4.582  38.051.230.500 3.179 20.889.113.700 2.997 18.883.466.800 3.157 21.817.252.000 3.235  22.696.878.400 3.791  26.268.713.300

i
| 3 1.022 7.607.355.100, 707 4.300.499.800 731 4.622.775.9000 706 4.812.395.200, 802 5.786.374.100 932 6.675.849.600
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Hll S ome D ata Venture Capital in USA - #dealsfamounted invested

Quarter

# of # of # of # of # of
Deals Amount Invested Deals Amount Invested Deals Amount Invested Deals Amount Invested Deals Amount Invested

1| 884 7.178.908.100 1.042 7.908.899.900 664 3.621.370.900, 786 5.180.829.000, 814 6.332.017.400

2 1.081 7.342.338.300 1.084 7.638.236.400 738 4.667.534.500] 998 7.161.128.800 966 7.516.102.400

31 1.031 7.878.923.400 1.027 7.253.236.000 733 5.313.257.500, 840 5.278.684.400

Grand
Total 4.091 30.372.518.0000 4.085 28.716.020.6000 3.047 19.478.861.700 3.460 23.262.803.200 1.780 13.848.119.800

i
| 4 1.095 7.972.348.200, 932 5.915.648.300 912 5.876.698.800 836 5.642.161.000
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Inthe meantime in Europe...

The dramatic capital supply imbalance
between the US and Europe

(which receives only one

fifth of VC Investments) ...

VC Investments in Proportion
to GDP (2010)
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Inthe meantime in Europe...

966 deals worth $7.5 billion were closed in the
second quarter in the US, an increase of 19
per cent in both dollar value and in the

number of deals over the first quarter of 2011

European venture-backed companies raised

€2.2 billion in 447 deals in the first half of

2011, down 28 per cent in deal activity from a
year earlier
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I Inthe meantime in Europe...

The UK remained the favorite destination for
venture capital investment in Europe, taking
35 per cent of overall investment in the first
six months of 2011. UK-based companies
raised €766 million through 119 deals, a 4 per
cent decline in capital invested and down 29
per cent in terms of deal flow, compared with
the same period last year
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I Inthe meantime in Europe...

France came in at second, but it also saw a
decline in investment and activity in the first half
of this year. Investment declined 18 per cent to
€315 million and deal flow fell 16 per cent to 114
deals.

Germany came in fourth by investment but third
by number of deals, despite recording a decline
in investment. German companies raised €240
million through 54 deals, down 27 per cent in
investment value and down 41 per cent in deal
flow over the same period last year
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Inthe meantime in Europe...

Not all news are bad news...

In the past two years Europe has seen $agbnin
venture capital liquidity — half the figure for
the US over that period, but based on only
one fifth of the funding

Europe is producing higher exit multiples than
the US, due to an over proportional share of
successful exits in Europe.
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I Inthe meantime in Europe...

A lack of supply for the huge demand that exists
forVC funding, couple with a small but strong
set of VC firms operating in Europe, has led to
a ‘Buyer’s market’, with low entry valuations

and much greater capital efficiency than the
US

Only the ‘cream of the crop’ are invested in
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Inthe meantime in Europe...
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I Isthere abetter way to fund and get funded?

What if we could create a perfect market for
Entrepreneurs and Investors simultaneously ?

Money would flow to the best IDEAS
(regardless of origin or “personal
connections”)

Investors would rely more on actual
expectations rather than “pie-in-the-sky”
projections
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The Great Equalizer

Create a Virtual World, where every citizen is
given exactly the same amount of virtual
money (call it: "AVery Serious Gaming
Platform”)

Every citizen can invest in ideas that are
submitted to a Virtual Market

Ideas that are virtually funded increase in
value
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I TheGreatEqualizer

Investors can choose from all ideas submitted
and invest (in the real world) into those that
look more promising

ldeas that are successful in the real world
must pay part of their profits to investors in
the virtual world

Utopian? Not at all ! Portugal Telecom
already does something similar !!!
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